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ADOPTION
o Pool funds to subsidize EHRs in provider setting (which setting get subsidy)
[third frontier, Medicaid]
o Purchases, workflow analysis, training
Subsidy support to early adopters
o Pre-EHR technology assistance to providers to support administrative data
exchange as in UTAH
o Pooled purchasing of EHR systems
Best price
o Get appropriate system for provider type (nursing home, physicians, etc)
o Develop clear ROI/Business case to adopt HIT and exchange data by provider
type
o Training plan (ongoing)
o Create physician rates that reward use of EHR
Support telemedicine
o Add examples of hospitals in Ohio who are implementing EHRs
Ex: Ohio Health, Metro Health, Cleveland Clinic
o Leadership that will keep competition out of process
o Pooled EHR for small practices
Get a group together to talk about these options
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EXCHANGE

o Payer based health records-web portal
My health record (PHR) web portal (capture uninsured)
Money to support improvement of communications infrastructure
Standards development
State level exchange administrative data regional exchanges
Licensing board meeting
Establish privacy/security protections (HISPC work as basis)
Standardize credentialing
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INTEROPERABILITY
o Facilitate standards, adaptors development

STRUCTURE

State level, non-profit entity

Local area RHIOs develop

Divide state into regions (6+), $ per region, 1 plan per region

State government: HIT/HIE head located in governor’s office to coordinate
agency privacy and security
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NEXT STEPS
o Workgroups
o Subsidy pool plan
o Organizational structure plan
o ROIs
o Communications infrastructure plan
o Review UTAH Standards, policies, procedures
o Meet with candidates
o Revise Plan
o State/regional meetings
AWG members give input on which legislators to share roadmap document with



